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TOWN BOARD MEMBERS PRESENT: 

 

  Steven J. Walters         Supervisor 

   Michael Quinn  Councilman 

                 Thomas Best, Jr.          Councilman 

 

 

ALSO PRESENT: Catherine A. Rybczynski, Town Clerk 

Walter Rooth III, Town Attorney; Joseph Collins, Deputy Town Attorney; Samantha Tarczynski, 

Director of Administration and Finance; Drew Reilly, Planning Consultant; Tom Best, Sr., 

Highway Superintendent; Charles Naughton, Human Resources and Contract Negotiations 

Consultant; Martin Denecke, Director of Youth, Recreation and Senior Services  

 

Supervisor Walters calls the meeting to order at 5:32 pm. 

 

Supervisor Walters hands out Lakeshore and Woodlawn Fire Company L.O.S.A.P. reports for 

signatures from Town Board Members. 

 

The Town Board reviews and discusses the reports. 

 

Supervisor Walters reports that he received a visit from Williams Burns who is disabled and is 

looking to join the disabilities committee. 

 

Catherine Rybczynski, Town Clerk, responds that Barb Brauch was the head of the committee 

but she resigned and has since retired. 

 

Councilman Quinn comments that he can give Mr. Burns a call. 

 

Councilman Best comments that they need to reinvigorate the committee and get more people 

involved.   

 

 

 

Drew Reilly reviews his reports as per attached: 
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Mr. Reilly comments, on the Zak Rezoning, that a letter to table the project has been received 

and should be reviewed by the legal department.  The project probably should not be tabled, it 

should be withdrawn.  However, that means that they would have to start the process over.  The 

Town Board needs to take action, in two weeks, on how they want to handle the situation. 

 

Councilman Best comments that, in a year, there will be a new Town Board and they may be 

forced to start again.  He doesn’t feel it is fair to the applicant and the neighbors to go through 

the process again.   

 

Catherine Rybczynski, Town Clerk, comments that she checked the reorganizational meeting 

and Councilman Best is the Liaison to the Disability Board. 

 

Councilman Best comments that he will call Mr. Burns. 

 

Supervisor Walters comments that the Association of Town’s is trying to soliciting communities 

to try and stop a proposal by the Governor with respect to the Budget which is looking to tie in 

funding to the County wide shared service property tax savings plans prepared by the County.  

They are stating that A.I.M funding should not be held hostage to the goodwill of the County.  

Should he prepare a resolution? He copies the other Town Board members on the 

correspondence. 

 

Councilman Best questions the status of the grant that they are trying to get from Assemblyman 

Ryan’s Office in relation to the two creeks at Woodlawn Beach.  He also questions the 

stipulations of the grants as far as what they can and cannot spend the money on.  He met with 

Luke Malecki and one account that seems to be over budgeted is the publicity account.  Last year 

they budgeted $20,000 and they only used $1500.00.  Could the Town do a better marketing of 

the Town Park, Golf Course, Senior Center and Woodlawn Beach?   

 

Supervisor Walters responds that is why they added extra funding in that account.   

 

Councilman Best also questions the line number in the budget for the Human Resources 

Consultant.   

 

Supervisor Walters responds that he is paid out of two lines and refers to those lines. 

 

Councilman Best comments that his next question has to do with funding for part time 

employees and the change in minimum wage.  There is a shortage in Recreation and Buildings 

and Grounds due to that change.  This will put a strain on both of these departments.  They may 

need to go to the general fund to bring more money into these accounts.   

 

Superintendent Best comments that he was budgeted $8.00 per hour for 44 part time and 

seasonal people.  Now he has to pay them $9.70 per hour.  His budget is short by approximately 

$50,000.   

 



02/13/2017 Work Session Hamburg, New York  7 

 

The Town Board and Tom Best Sr. discuss the shortage issue in both departments and how to 

handle it.   

 

Councilman Best suggests moving money from the General fund in the amount of 5% to help 

fund the shortage. Also, move money around in the Enterprise fund to cover the Woodlawn 

Booking Agent. 

 

Supervisor Walters suggests doing nothing, due to the low overtime this winter, and looking at 

this again in six months.   

 

Superintendent Best comments that he bases his hiring on what is budgeted.  He needs the 

money in his budget now in order to do that.   

 

Superintendent Best comments that they have had two emergencies within the last week.  One is 

at the Town Park where a main line broke which did a lot of damage.  To fix the main line the 

cost was $6,413.00 and to fix the sidewalk in the front and the pavement will be another 

$12,900.00 and he doesn’t have the money in his budget for that.  The second emergency is that 

a burner on the boiler went two weeks ago at the NIKE Base and the cost to fix that was 

$7,700.00.   

 

The Town Board and Superintendent Best discuss the emergency issues. 

 

Superintendent Best comments that both emergencies had to be handled immediately and he 

submits the invoices for payment. 

 

 

 

 

1. 

On a motion of Supervisor Walters, seconded by Councilman Quinn, the following resolution 

was 

ADOPTED  Ayes 3 Walters, Best, Quinn 

   Noes 0  

 

 

RESOLVED,  that the Town Board move into Executives Session at 6:15 pm on a legal matter, 

labor contracts and 2 personnel matters. 

 

 

 


