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TOWN BOARD MEMBERS PRESENT: 

 

  Steven J. Walters         Supervisor 

   Michael Quinn  Councilman 

                 Thomas Best, Jr.          Councilman 

 

 

ALSO PRESENT: Catherine A. Rybczynski, Town Clerk 

Walter Rooth III, Town Attorney; Joseph Collins, Deputy Town Attorney; Samantha Tarczynski, 

Director of Administration and Finance; Drew Reilly, Planning Consultant; Luke Malecki, 

Financial Consultant  

 

Supervisor Walters calls the meeting to order at 5:33 pm. 

 

Drew Reilly, Planning Consultant, comments that he was asked to look into the letter from Zak 

Management asking to put his project on hold for one year. He has reservations because there is 

nothing in Town or State Law that allows someone to put something on hold for a year.   

 

Walt Rooth, Town Attorney, comments that he talked to the Department of State and the 

Association of Towns for some guidance on this.  They responded that it would be inappropriate 

to put the matter on hold for a year.  There are a variety of factors that are going to change in the 

course of a year, specific to the Town of Hamburg going from 3 to 5 members and it is not fair to 

the future Town Board and Planning Board to deal with something that happened this past year.   

 

Mr. Reilly comments that if the Town Board agrees he will draft a resolution stating that the 

applicant should withdraw the application or if they were to take his request that he would have 

to start the whole process over anyway.   

 

Councilman Best questions if the applicant can automatically withdraw it or can they prevent 

him from doing so by doing a Positive Declaration under SEQRA?   

 

Mr. Reilly responds that if they do a Positive Declaration they would start the impact statement 

process, they would scope it and then he is not going to do an EIS.  There are no time frames 

under SEQRA so they could wait a year or two before they got an EIS statement.  What they 

might want to say is that the Town Board is going to issue a Positive Declaration because they 

had concerns over the project.  This current Town Board was looking at it as not being in 

conformance with the Master Plan and has a major problem with it.   

 

Councilman Best comments that he is concerned that a future Board would not be aware of what 

this Town Board went through with this project.   

 

Mr. Reilly comments that his resolution has a lot of the background and controversy included in 

it.  They are going to contact Mr. Kryszak and ask him to withdraw the application.  Then they 

will have a resolution to withdraw the application or if he refuses to withdraw they will have to 

tell him that he will have to start all over in a year from now. They are not holding the 

application.   
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Councilman Quinn questions if there is anything they can do to keep the residents from starting 

all over again? 

 

Mr. Reilly responds that is a problem.   

 

Councilman Best comments that Mr. Kryszak is planning a possible addition to his other facility 

which would change the scope of the project with the Volleyball as it applies to parking, 

greenspace, etc.  He doesn’t feel they should put it on hold for a year.   

 

Mr. Reilly comments that he talked to some of the residents today and told them that they are 

going to have to withdraw the application or start all over again.  If the other project gets 

approved he will have used up the space and would probably not be able to do it anyway.   

 

Councilman Best comments that when he draws up the resolution it should be stated that they 

were preparing to issue a Positive Declaration for future Town Boards. 

 

The Town Board and Mr. Reilly discuss how to word the resolution. 

 

Mr. Reilly now comments on the public hearing for the Lakeview Road rezoning.  He states that 

surrounding neighbors have shown support and the Planning Board recommended this rezoning 

with conditions attached to restrict some of the uses. He then reviews his Planning Board hand 

out as attached: 
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Supervisor Walters questions when Sarah is on vacation, since she is on a contractual basis, 

could Wendel provide someone to cover for her? 

 

Mr. Reilly responds yes he has a couple of new planners that he could provide.   

 

Councilman Best comments that Sarah always checks messages and gets back to people, which 

they appreciate.  However, they are paying a good amount of money contractually and when an 

employee is on vacation there should be an employee covering for them.   

 

Supervisor Walters comments that when she is gone they don’t need someone there as frequently 

as Sarah but if she is gone for two weeks there needs to be some coverage. 

 

Mr. Reilly responds that he has tried to stop in more frequently to take care of some of the calls, 

however they will provide someone in her absence. 

 

 

 

Supervisor Walters comments that after it was brought up about the part-time seasonal and the 

overtime they took a look at the perspective personnel services lines in the Budget of the affected 

departments.  First off, they need to make sure that the money is in place.  They did find that 

there are numerous sub accounts.  Right now for B& G, in the 7140 account, the funds are there 

for the part-time and seasonal employees.   Sam is working on the Recreation accounts.  Sam 

Tarczynski came up with the idea of separating out how the money is shown in the budget to 

make it easier to follow and create some transparency in how the money is followed.  This 

breakdown would consist of full time employees, part-time (including seasonal) employees, 

overtime, and some of the miscellaneous (including sick sell-back) which will make it easier for 

the Town Board and Department Heads to follow.  They are still looking at Recreation and will 

have to look at Highway as well.  If the Town Board still feels that additional funds are 

necessary to be budgeted for those departments that can be done.   

 

The Town Board discusses various proposed resolutions to amend budget items in order to 

decide which are necessary to be passed.   

 

The Town Board and Luke Malecki discuss the minimum wage increase and how the funding 

was handled for certain departments in the budget and how it can be handled and broken down in 

the future.   

 

The Town Board agrees that, in this year’s budgets, the suggested new accounting should be 

used that will break down salaries for all departments to create more transparency and assist 

department heads in budgetary decisions.  

 

Supervisor Walters questions if the Town Board would like to suspend the on street parking ban 

which is not due to be lifted until April 1
st
 .  Other Towns have lifted the ban already.   
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The Town Board agrees to lift the Parking Ban after conferring with Police Chief Wickett and 

Highway Superintendent Tom Best, Sr. with the understanding that if there is a major snowstorm 

between now and April 1
st
 residents will be notified, though the Code Red notification system, 

not to park on the street during overnight hours.     

 

 

 

1. 

On a motion of Supervisor Walters, seconded by Councilman Quinn, the following resolution 

was 

ADOPTED  Ayes 3 Walters, Best, Quinn 

   Noes 0  

 

RESOLVED,  that the Town Board move into Executive Session at 6:06 pm on three personnel 

matters, specific people, specific departments and one Labor Contractual Matter. 

 

 

 

 

 

 

 

 

 

 

 


