
October 11, 2019 Town Board Meeting Hamburg, New York

1. Roll Call

On a motion of Supervisor Shaw, seconded by Councilman Best, the following resolution
was 
ADOPTED Ayes 4 Best, Farrell, Petrie, Shaw
 Nays 0  
 Abstain 0
 
TOWN BOARD MEMBERS PRESENT:
 
James M. Shaw Supervisor
Thomas Best, Jr. Councilman
Elizabeth Farrell Councilwoman
Michael Mosey Councilman  -  EXCUSED
Michael Petrie Councilman
 
ALSO PRESENT: Catherine Rybczynski, Town Clerk; Kenneth Farrell, Deputy Town Attorney
 
Meeting Called to Order at 5:30.
 
 

2. 2020 Town of Hamburg Budget Resolution
October 11, 2019
 
 
BE IT RESOLVED, that the Town Clerk be authorized to advertise for a public hearing on
the 2020 Town of Hamburg Budget.  The hearing is to be scheduled for October 28th, 2019,
at 7:00 p.m. local time
 
Moved:  Shaw

On a motion of Supervisor Shaw, seconded by Councilman Best, the following resolution
was 
ADOPTED Ayes 4 Best, Farrell, Petrie, Shaw
 Nays 0  
 Abstain 0

______________________________________________________________________________

3. Public Hearing Resolution
RESOLVED, that the Town Board of the Town of Hamburg shall hold a special meeting of
the Hamburg Town Board on Friday October 11th at the Hamburg Town Hall at 5:30 p.m. to
consider the adoption of a resolution setting a date for a public hearing for October 28th at
7:00 p.m. at the Hamburg Town Hall to address changes in the fire protection contracts for
the Fire Volunteer Companies as set forth in the Supervisor’s Budget; and
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BE IT FURTHER, RESOLVED, that at said meeting the Hamburg Town Board shall
consider the Supervisor’s proposed budget which shall be subject to a public hearing on October
28th at 7:00 p.m. at the Hamburg Town Hall at 6100 South Park Ave, Hamburg, New York
14075.
 
Moved: Shaw
 
 

On a motion of Supervisor Shaw, seconded by Councilman Best, the following resolution
was 
ADOPTED Ayes 4 Best, Farrell, Petrie, Shaw
 Nays 0  
 Abstain 0
Item taken out of order prior to Item #4.
 
Supervisor Shaw mentions that the Police Chief and another member of the force who has been
out on disability for a "long, long time" will be retiring in January.  A request will be addresses in
this budget to replace the chief and the other retiring officer going back to 62 officers...the notion
that there would be 64 officers is rejected.
 
Councilman Best asked Supervisor Shaw about addressing a need for police cars.  Supervisor
Shaw responded that the difficulty is that the Ford Explorer is $38K - $40K plus an additional $8K
- $9K to add the cage, lights, etc. and "that gets a little bit rough."  The department is getting a
Dodge Charger 4 wheel drive, 4 door passenger vehicle for approximately $26K.  Supervisor Shaw
added that they would like to discuss altering the types of vehicles during negotiations and asked
the Chief for some suggestions for the council.
 
Councilman Best stated that vehicles should not have over 100K and many have eclipsed that
milestone, the amount budgeted for repairs has already been surpassed, the department was shorted
vehicles last year and as a result the department is now faced with safety issues and breakdowns. 
He asserted that a rotation system, a set number of vehicles, similar to what is used for plow
replacement should be instituted for the replacement of old vehicles.
 
Supervisor Shaw stated that he spoke with the Chief and although it could not be used for the
purchase of new vehicles that he believed that drug forfeiture money, now totaling over $300K,
could be used to purchase the two (2) needed license plate readers.  Councilman Best responded,
"We don't need the readers, but we've got to give them adequate vehicles."
 
Councilman Petrie asked if we are one of the towns or are the villages "getting clipped?"
Supervisor Shaw responded that according to the memo he received today that was the case.  He
added that it was not taken into account in this budget.
 
Supervisor Shaw added that the line was held on the Highway department's budget despite a
request for a 33% increase adding four (4) new employees, four (4) new plows, an assistant
highway superintendent, and a pay increase of 21% from $14 to $17 an hour for a clerk. An
increase was put in for paving and if all funding stays consistent with years passed they will have
over $1.1 million; more than any other previous year.
 
Councilman Best said he met with Alissa to discuss the Managerial Confidential (MC) work rules
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proposal.  He said she will present more concise language regarding flex time and they also
discussed the necessity for auditing purposes of a means to record and track flex time.  Also
making changes to the healthcare policy regarding coverage of spouses for consideration. 
Supervisor Shaw stated that the benefit is similar to the benefit afforded to those in the union.  If an
employee who has worked for the town for ten (10) years passes away while employed by the town
their spouse may receive healthcare coverage immediately.  Presently the policy states that if an
employee is retired and passes away their spouse may continue to get healthcare coverage.  At
age sixty-five (65) all employees move over to Medicare with the town covering a portion of Part B
supplemental coverage.
 
Councilman Best inquired about the raises budgeted for MC employees.  Supervisor Shaw
responded that he budgeted for 2% raises for all MC employees to mirror the raises bargaining unit
employees are getting.  Supervisor Shaw continued that the impact to the budget is a mere $26K. 
 
Councilman Best questioned the three "significant" raises in the budget that are well above 2% for
the IT Director, Finance Director and assistant and added that they should be discussed by the
Council.
 
Councilman Petrie stated that he believes that the change in policy allowing a spouse of an
employee who has passed away while employed by the town to have healthcare is a significant
increase for employees.
 
Councilwoman Farrell stated that the Board should look at the number of employees in Buildings
and Grounds (B&G) now that Woodlawn Beach will no longer be under the auspices of the town. 
She continued that if Highway was looking for 4 new employees and Woodlawn had four
employees that the dispersement of those employees should be looked at.  Supervisor Shaw
responded that a significant number of part time employees were taken away from B&G and
Recreation for that reason resulting in a savings of approximately $100K.  The theory of keeping
the full time employees from B&G was that they are needed at the other parks to address many of
the complaints received through out the year.  In regards to Highway Supervisor Shaw pointed out
that Mr. Casey no longer has responsibility for B&G, has more support staff than anyone has ever
had in Highway and also asked for an increase of $3 dollars for a recent hire despite having a
female employee with much more time in the position who would not get a raise.
 
Councilman Best pointed out that laying off a full time employee would require that all part time
employees be furloughed first.
 
Supervisor Shaw stated that over $100K has been budgeted for the Chief of Police's retirement
buy-out; over $30K for his assistant; and another $23-24K for an additional employee.
 
Supervisor Shaw stated that every Lieutenant and Captain makes over $110K /year.
 
Councilman Best stated that the Board needs to look at shortening the gap between the command
officers and rank and file police officers. 
 
Supervisor Shaw stated that this is a very tough budget and most of the money is going to
Highway, Police, Recreation, and B&G.
 
Councilwoman Farrell asked that some dates be proposed to help ensure everyone is able to
attend.  Supervisor Shaw asked her to make some suggestions and email them to the council.
 
Councilman Best asked Supervisor Shaw if he could foresee any difficulties with the fire
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companies' budgets.  He responded that he will take the chiefs and presidents to dinner and discuss
the budgets with them as he did last year.  Last year it was necessary to add to the cancer fund. 
Everybody last year got around 1%. 
 
Councilwoman Farrell asked about the status of the fire boat.  Supervisor Shaw responded that he
has spoken to Ron Klimowicz and Hamburg Water Rescue has secured funding from a variety of
sources and he would like to provide the balance of the dollars needed from the sale of real estate
such as the library.
 
Councilwoman Farrell asked about the status of real estate sales.  Supervisor Shaw stated that there
are two parcels residents showed an interest in purchasing, but they were waiting for an opinion on
their ability to sell to a third party buyer with an offer without any other action (ie, appraisal, public
offering, etc).  One of the individuals is a town employee which may complicate matters and the
other, Mrs. Frost, would like to purchase in excess of 4 acres on Chisolm Trail to add and connect
the road while sub-dividing the property into building lots.  Waiting for an answer on the mechanism
from the Town Attorney's office for selling the property.
 
Councilman Best asked what process is going to be employed to replace the Chief of Police. 
Councilwoman Farrell stated she wanted to wait until after the budget process was completed. 
Supervisor Shaw left the decision up to the council members. 
 
Councilman Best asserted that it is vital to replace his assistant as she will need a lot of training. 
Supervisor Shaw said that the plan is to hire her replacement January 1 so that she would have
plenty of time to train her.
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

______________________________________________________________________________

4. Volunteer Fire Companies Budget Resolution
October 11, 2019
 
BE IT RESOLVED, that the Town Clerk is authorized to advertise for a public hearing to
review the requests of the various volunteer fire companies and fire protection districts for
their 2020 contracts with the Town of Hamburg. The public hearing will be scheduled for
October 28, 2019 at 7:00 p.m. local time.
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Moved:  Shaw

On a motion of Supervisor Shaw, seconded by Councilman Best, the following resolution
was 
ADOPTED Ayes 5 Best, Farrell, Mosey, Petrie, Shaw
 Nays 0  
 Abstain 0
Item taken out of order prior to Item #3.

______________________________________________________________________________

5. Meeting is adjourned by Supervisor

On a motion of Supervisor Shaw, seconded by Councilman Farrell, the following
resolution was 
ADOPTED Ayes 4 Best, Farrell, Petrie, Shaw
 Nays 0  
 Abstain 0
Meeting Adjourned at 6:17 P.M.
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