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TOWN BOARD MEMBERS PRESENT: 

 

 James M. Shaw   Supervisor 

 Thomas Best, Jr.           Councilman  

 Elizabeth Farrell Councilwoman 

 Michael Mosey Councilman 

 Michael Petrie Councilman 

 

ALSO PRESENT: Catherine Rybczynski, Town Clerk; Steven Walters, Town Attorney; 

Kenneth Farrell, Deputy Town Attorney; James Koch, Captain, Police Department; Pat Ryan, 

Director of Buildings and Grounds; Kimberly Sessanna, Assistant Accountant;  

 

1. 

RESOLVED, that the Town Board convene the Work Session to order at 5:30 P.M. 

 

On a motion of Supervisor Shaw, seconded by Councilwoman Farrell, the following resolution 

was 

 

ADOPTED  Ayes          5  Shaw, Farrell, Petrie, Best, Mosey  

   Noes     0 

   Abstained  0           

 

Fire Company Budget Proposals 

 

Supervisor Shaw opened the meeting by asking if anyone wanted to start with the fire company 

budgets.  He also explained some of the requests and the current proposed budget. 

 

Councilman Best asked how many companies were given less than request.  Supervisor Shaw 

responded, “All of them.”  He continued by saying he took them out to dinner last week and 

everyone seemed ok with the proposals. 

 

Councilman Mosey asked about Woodlawn’s request and where the 1.3% figure arrived from.  

Supervisor Shaw said they asked for $403,705 and the proposed budget allocates $399,705 and 

stated the increase was 1% over the previous year.  Councilman Mosey asked if they had a fund 

balance to which Supervisor Shaw responded that they do, but the typically build those for big 

ticket items. 

 

A discussion was had regarding the historical trends of taxes related to fire companies, Penflex’s 

actuarial services and Cancer bill, Wilmington Trust, rescue boat, expenditures, etc. 

 

Big Tree Fire Company’s budget was discussed in relation to the disparity in funding proposed v. 

what was requested and the rescue boat.  Councilwoman Farrell asked to discuss the means by 

which the boat will be paid for.  Supervisor Shaw stated that he wants to use the proceeds from 

the sale of the Blasdell Library, Village Train Station or another piece of land.  He also 

mentioned the 4.5 acres on Chisholm, the parcel of land a town employee is interested in, 151 
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Midshore.  Councilwoman Farrell asked if that money could legally be used for such a purpose.  

Chris Hull, Director of Community Development, has stated that the Village Train Station has 

deed restrictions on it through an association to HUD.  Also, Supervisor Shaw revealed that the 

property on Midshore was deeded to the town and has deed restrictions on it as well as not being 

big enough to build upon.  Councilwoman Farrell asked if money generated in this fashion may 

be used for the rescue boat.  Mr. Walters responded by using the examples that proceeds from 

the sale of park land must be used for the improvement of parkland currently owned or purchase 

of new parkland.  He continued that any land previously deeded to the town by the federal or 

state government or one of their agencies or purchased with grant money from the same must be 

used in accordance with any restrictions placed upon the property at the time of the purchase or 

transfer.  Other funds generated from the sale of real estate may be put into the general fund.  It 

has to be looked at on a case by case basis. 

 

Councilman Petrie stated that he was under the impression that as of January 1, 2020 the cost of 

the boat would increase and asked if the board could offer any assurances that would allow the 

Fire Company to hold the price at its present level. 

 

A discussion followed resulting in Supervisor Shaw suggesting that they speak with Mr. 

Klimowicz to get feedback and more details. 

 

Supervisor Shaw asked the members how they would like to proceed to discuss other areas of the 

budget.  Councilman Best suggested they start with the memo detailing changes made by the 

Supervisor to the budget. 

 

*Please note that the following is the “Memo” presented by Supervisor Shaw annotated with the 

comments and discussion from the meeting in italics. 

 

Memo 
To: Town Board Members 

From: Sam Tarczynski  

Date: 10/11/19 

Re: Proposed 2020 Budget Explanation 

 

Please see the attached explanations for the 2020 Supervisor’s Budget which were 

provided this week to each respective Department Head. I will also email you all 

the original request documents from each department. Please discuss any budget 

concerns with the appropriate Department Heads. I am happy to meet with each of 
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you to discuss any questions you may have on the budget document so that you 

each feel you have a complete understanding of the challenges the Town faces and 

what impacts potential modifications you may propose would have to the overall 

tax rates. Please let me know of any way I can assist in your decision making 

process. 

 

Thank you, 

 

Samantha J. Tarczynski, CPA 

Director of Administration and Finance 

Town of Hamburg  

6100 South Park Avenue 

Hamburg, NY  14075 

716-649-6111 ext 2385 

        

 

The purpose of this document is to notify you of the items within your budget that have changed from the 

prior year and the rationale for same, along with the budget process from now until budget adoption on 

November 18. 

No Town Board meetings have been set to review departmental requests.  During our deliberations last 

year we broke with precedent by setting numerous meetings of the Board with Department Heads in what 

amounted to prolonged budget negotiations.  

This year we will revert to past practice.  Department Heads who propose changes to the Supervisor’s 

budget as they may relate to a given department should reach out to any or all remaining Board members.  

Discussions with Council Members can then ensue about any changes you may propose.  

Town Board members may then make proposed amendments prior to the adoption of official budget for 

2020 which must occur prior to 11/18/19. 

Thank you for your consideration and dedication to a responsible budget and a prudent spending plan.   

James M. Shaw, 

Town Supervisor 
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Justice Court (A1110):  The Judges requested a raise of 8% ($4,772.00) of which a raise of 3% was 

approved ($1,789.00). The overall decrease in the .100 line is attributable to the additional Senior Clerk 

position that was budgeted in 2019 due to litigation that is no longer outstanding.  The request to create an 

Interpreters expense line was approved in the amount of $8,000 due to the extensive annual cost of these 

services.  

 

Justice Court 

*Judge request a raise of $4772.00 (8%) – have not had a raise since 2009.  Supervisor’s budget 

allocates a 3% raise. 

*Decrease to a Senior Clerk position 

*Need for a budget line for Interpreters…currently money is taken from stenographer line and 

miscellaneous to fund them.  Chief Clerk asked for $15K, proposed $8K. 
 

Town Supervisor: No changes 

 

Finance and Administration: The department requested a $5,000 raise for Kim Sessanna, Assistant 

Accountant. Her current salary of $45,896 which is one of the lowest paid full time positions within the 

Town despite the sophisticated level of work she performs. A raise of $3,000 was approved for Kim. I 

recommended a raise of $6,800 (to $88,000) for the Director of Finance as her request last year was 

denied. This raise reflects the demands of the job, the complexity of the work, and the valued leadership 

the Director provides.  

 

Finance Department & Administration   

Supervisor Shaw stated that his proposed budget has raises of $5,000 for “Kim” and $6,800 for 

“Sam” with no other changes. 

 

He further states he did not give raises across the board because some Department head salaries 

are contractual (Police Chief, B&G Director), Code Enforcement had what was previously a 

stipend included as salary and makes circa $83K, “Bridget” got a “decent” raise in 2018, and 

feels that Sean Crotty and the aforementioned are under compensated.  He continues, Mr. Crotty 

is everywhere and should be shown “we appreciate” him and keep up his morale with a raise.  

Supervisor Shaw also stated that the lowest paid department heads are women.  The Supervisor 

has included 2% for Managerial Confidential (MC) employees. 

 

Councilman Best stated that the individuals were aware of the salary when they took the 

position.  He agrees that they are doing a fine job and work hard, but also thinks others who the 

supervisor may not have as much contact with are working hard and doing a fine job as well.  

Objects because he believes selecting only certain individuals for increases destroys morale. 

 

Supervisor Shaw stated he would place a question mark on the raises. 
 

Auditor: No changes 

 

Budget: No changes 
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Central Purchasing: An overall reduction of $30,000 occurred to Heat, Light & Power as costs were 

lower in 2018 and are projected to be lower in 2019 than the budgeted amount.  

 

Assessing (A1355): $1,300 was added to .423 account to share the cost of Wendel GIS catch up work due 

to the backlog of work since the retirement of Rick Lardo.  

 

*Councilman Best asked about contracts and supposed savings with engineering firms when they 

agreed to a lower rate, but ended up billing for other items resulting in paying them more.  

Supervisor Shaw stated that he is composing a memo addressing that point that requires more 

detail from contractors and department heads examining them.   
 

Town Clerk (A1410): The part – time employee raises of $.25 per hour for 4 employees as requested was 

approved. This was partially necessary to remain competitive since minimum wage continues to increase. 

I denied a request for new chairs in the amount of $1,000. Other departments within the Town manage to 

buy new items such as this within the funds they are normally allocated. The request for new passport 

camera and printer was approved for $1,900.  The advertising line request was approved in the amount of 

$11,000 due to legal notices with the Buffalo News costing substantially more than in prior years when 

that paper was not utilized. 

 

*Notices appear in the Hamburg Sun, not Buffalo News (Sun is owned by them).The Board 

discussed dropping The Sun or The Front Page to decrease costs of advertising public notices.  

Town Board designates the official papers.  Public Hearings are required by law to be published 

in print media. 
 

Law (A1420): The reduction in Personal Services .100 account is due to the retirement of Cindy Conlon 

and her replacement starting at a lower salaried rate. The reduction in Personal Services Other .103 

account is due to no longer needing to budget for sell backs, as the new employee has yet to accrue 

enough time to sell back. Moreover I recommend the elimination of stipends for additional work for the 

two Town Attorneys.  

 

Personnel (A1430): The reduction in Personal Services .100 and .103 other accounts is due to the 

retirement of Paula Bucci and her replacement starting at a lower salaried rate.  

 

*Savings of circa $15K 

 

Engineering (A1440): The reduction in Personal Services .100 account is due to the 2019 budget’s 

funding for a Town Engineer who was not hired. The request for a new vehicle was approved for $5,000, 

which is the estimated trade in value of cars received from the Police Department.  An increase was 

approved for Service Contract line .423, in relation to the Town’s contract with GHD. An increase was 

approved for Contracted Personal Services account .440, which was erroneously reduced by the 

department in the 2019 budget.  The amount for hosting GIS was included in the consultant fee line .456.  

 

Town Hall Operations & Maintenance (A1620): No substantial changes. 
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Central Garage (A1640): The $6,000 request for account .201 Machinery & Equipment was denied.  

The $7,000 increase request for a new panel truck was approved in account .202 Vehicles.  The request 

for increases to account .411 Unanticipated vehicle expense ($3,500) and .412 Tires ($4,500) were 

approved. As the Town has made the replacement of General Fund vehicles and maintenance of the fleet 

a greater priority since 2018 these requests appear justified. Based on those increases the $9,000 increase 

request for account .413 Repair & maintenance supplies was denied. 

 

Central Communications Systems (A1650): No changes 

 

Central Printing & Mailing (A1670): The reduction in .408 Duplicating Equipment Supplies occurred 

due to the 2018 actual cost and the 2019 projected cost being less than the current budgeted level.  

 

Central Printing & Mailing 

*Came in under budget this year. 

Councilman Mosey asked if Highway printing/mail was covered under this fund.   

Samantha Tarczynski stated that this fund does not cover anything from Highway. 

Councilman Mosey asked why every department has a “Miscellaneous and Office Supplies” line 

item. 

Ms. Tarczynski responded that this gives the individual department heads flexibility and 

responsibility for covering the expense for items that are out of the ordinary. 

 

Town Clerk Catherine Rybczynski asked about the cost of toner for printers.  Ms. Tarczynski 

stated she was not aware of a change.  Supervisor Shaw asked how much money it amounts to.  

Ms. Rybczynski stated one toner could cost around $280 each and with 4 printers and needing 

one per year it could very well be in excess of $1000. 
 

Central Data Processing (A1680): No substantial changes. 

 

Information Technology (A1690): I recommended a raise for the Director of Information Technology in 

the amount of $6,000 (from $67,000). She is invaluable. Her dedication is exceptional, and her 

comparative salary is low.  The request to raise line 421.1 Cell Phones by $4,000 was approved.  The 

request for equipment for phase 1 of the network project was approved in the amount of $38,000, which is 

the approximate lease cost of the project if it is spread over a five year term.  The remaining phases of the 

project and the email conversion request were denied, as enough was not known about the project at the 

time of the budget creation. This item should be evaluated by the Board and funded with the pending 

sales of two parcels of land with estimated net revenue of approximately $150,000.  The mileage request 

in line .452 was denied as no funds have been spent from the current budget this year.  

 

*Councilman Best stated that he believed lump sum raises were inappropriate and raise should 

be earned through accrued time, seniority and incrementally.  He also stated that for the 

previous employee it took 20 years to reach such a level. Supervisor Shaw asked what the 

previous employee made.  Councilman Mosey replied, under $70K and Ms. Tarczynski stated it 

was in the low $70’s and she was also eligible for overtime. 



10-28-2019 Town Board Work Session  7 
 

*Councilman Mosey questioned the $4000 amount for cell phones and he was told by Ms. 

Tarczynski that the amount included all phones and was higher because they needed “smart” 

phones. 

*Phase I funding to cover the first year of the five (5) year lease conversion is present in the 

budget, but Phase II money will need to be identified and is NOT included in the budget 

proposal. According to Ms. Tarczynski there is a $60K - $70K gap that needs to be filled and 

although Phase I may be leased that is NOT the case for Phase II.  Councilman Mosey stated 

that he believed, based on his 12 – 15 years in the industry that a secure email could be found 

for less. 

 
Special Items (A1900): Erroneous Taxes account A.1950.0418 is determined annually by bills provided 

by the County. This account has a significant decrease of $32,154 compared to the prior year. Due to 

discussions regarding departmental use of seminar funds the funds in A.1970.0492 Central Training and 

Seminars were transferred to individual departments for further transparency as to where the funds are 

spent. This account was further reduced based on actual use in 2018 and projected use in 2019. The funds 

remaining here are in case trainings not budgeted within individual departments requiring funding. All 

trainings with a cost greater than $200 still require Board approval regardless of where the funds are 

budgeted. A Board resolution to this effect for clarity should be passed.  

 

Public Safety Communication (A3020): I recommended a raise for the Department Head in the amount 

of $3,237 (4%, from $80,916).  There was a request on the department’s submission sheet for an 

Overtime .101 increase of $4,000 that was erroneously not in the budget document and therefore not 

evaluated. The increase does appear to be warranted and as such, this item should be brought to the 

attention of the Board.  

 

Councilman Best asked what raise was agreed to in the recent negotiations with the union for the 

dispatchers.  Supervisor Shaw stated that they were getting two (2) percent  for each of two (2) years for 

a total of four (4) percent compounded.  Councilman Best asked if the raise proposed for Mr. Crotty is 

similar to the one given to the rank and file.  Ms. Tarczynski stated the percentages were very close.  

Councilman Best asked if he received any stipend for additional work.  Supervisor Shaw stated he did get 

a stipend as well as being eligible for overtime. 

 

Youth Bureau (A3121): No substantial changes. 

 

Youthful Offender Program (A3125): No substantial changes. 

 

Jail (A3150): No changes 

 

Domestic Violence Advocate (A3225): No substantial changes. The Department requested a $.38 per 

hour raise for the part time employee utilizing funds already budgeted. As this requires no additional 

funding the request was approved.  

 

Traffic Control (A3310): No changes 

 

Control of Animals (A3510): The request for increase in overtime line .102 was approved.   
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*Councilwoman Farrell questioned the line for Overtime and Ms. Rybczynski responded that it is a new 

line because the position was part-time and is now full-time. The town is contractually obligated to pay 

over-time.   

*Councilman Best asked about the Officer’s elevated designation as an Animal Control Officer (ACO) 

now rather than a Dog Control Officer (DCO).  Ms. Rybczynski stated that she sent a letter to the New 

York State Department of Environment and Conservation (NYSDEC) informing them that the officer’s 

license will only be used for town business and not in a private capacity.  The ACO designation will 

increase services to town residents by allowing him to handle nuisance animals such as raccoons, etc. 

and free up police officers who are now responsible for responding to such calls. 

 

Code Enforcement (A3620): The decrease in Personal Services .0100 and .0103 are due to the 

replacement of the department head. The new department head’s 2019 stipend of $7,000 has been moved 

to be included in his 2020 salary, bringing it from $80,000 to $87,000. Approved $5,000 for account .202 

Vehicles to purchase one vehicle from the Police Department.  

 

*Councilman Petrie stated that Roger Gibson stated that the trade in value on the police car is around 

$8K and another $1200-$1500 is need for body and paint work for a total closer to $10K. 

 

Traffic Safety Inspection (A3630): No substantial changes. 

 

Registrar of Vital Statistics (A4020): No substantial changes. 

 

Superintendent of Highways (A5010): The Superintendent’s request for an Assistant Superintendent of 

Highways at approximately $58,000 per year was denied.  Likewise, his request to afford a raise to a part-

time clerk, Mr. Joyce from $14.00 per hour to $17.00 per hour, a 21% increase, was also denied.  The 

level of administrative staffing within the Highway Department is at the highest level it has been in recent 

years, and with the removal of the Buildings and Grounds Department from the Highway 

Superintendent’s supervision rendered these requests excessive.  The request for an adjustment in account 

number .433 for postage to $2,000, while last year’s budget for the same expenditure was $325 also 

seemed excessive; however, a slight increase to $500 for postage was approved.  The request for an 

increase in account number .435 for advertising from $500 to $4,400 was disapproved.  The 

recommended appropriation is $500 which is the same amount that applied in 2019.    

*Supervisor Shaw stated he increased the budget by $164K.  Councilwoman Farrell said that the 

Highway Department has been making better use of social media outlets to disseminate information as 

suggested by the board.   

Councilman Best questioned the use of town highway employees being used to distribute fliers to 

residents while on the clock.  He pointed out that the labor costs would push the financial burden over 

and above the threshold for approval of the expenditure of funds by the Town Board.  He added that in a 

recent example not approved that town employees were paid by the town to advocate against the town 

and furthermore the action may be construed as political.   

Highway Garage (A5132): No changes. 
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Publicity (A6410):  The line was reduced to zero based on the lack of use in the current and prior years. 

 

Veterans Service (A6510): No changes 

 

Programs for Aging (A6772): Increase in .102 Personal Services Part Time is attributable to the increase 

in minimum wage. The request for HSCC Furniture was denied ($7,500). 

 

*Wage increase is due to increase in minimum wage. 

 

Adult Day Center (A6780):  The increase in Personal Services .100 is contractual; no additional raises 

were requested or given. The increase in .102 Personal Services Part Time is attributable to the increase in 

minimum wage. The request for a bowling game was denied ($3,000). 

 

Adult Day Center – Buildings and Grounds (A6781): The request amount for account .413 Repair and 

maintenance supplies was $13,500 greater than the prior year and a separate account .460 for Repair and 

maintenance was requested for $10,000.  An increase of $3,500 was approved for the .413 account, and 

the $10,000 request for the .460 account was also approved. It was noted that this does not necessarily 

represent new costs, but rather costs that were previously paid from the Town Hall budget. As it is a goal 

to have costs reflected where they are actually incurred, these requests appear justified.  

 

Economic Opportunity & Development (A6989): Eliminated from budget as funding has not been 

granted to the IDA since 2017 and prior.  

 

Recreation Administration (A7020): The request for a new van in the amount of $40,000 was denied in 

account .202 Vehicles. This item should be evaluated by the Board and funded through grants or with the 

pending sales of land.   

 

Playgrounds & Rec. Centers (A7140): The request for an additional fulltime cleaner was approved 

within the .100 personal services account due to the dire need that was discussed at length during the 

budget meeting.  Currently we have one full-time cleaner and one part-time cleaner to service nine 

buildings.  That is quite obviously not sustainable.  Ultimately, at full strength we hope to have three full-

time cleaners and three part-time cleaners so that they can be broken down into equal teams of two to 

cover the nine Town properties that must be cleaned on a daily basis.  

The request to increase the .101 Overtime budget by $14,000 was denied due to the addition/absorption of 

the four full time employees that were approved to be transferred from Woodlawn Beach closing.  The 

request to increase Rick Nowak’s stipend to equal the Assistant position within the Highway department 

was approved at an additional cost of $2,000 (from $2,500 to $4,500) in account .103 Other. The 

additional work Rick has taken on has been greatly appreciated. The department requested the same level 

of part time funding in account .102 as the prior year, plus an adjustment for the increase in minimum 

wage. The part time budget was instead reduced, again, due to the addition of the four full time 

employees noted above. Cost savings and considerations as they relate to the Beach closure must be 

made. The request for a dump truck within account .202 Motor Vehicles for $80,000 was denied and 

should be addressed in a future year, as should the request for additional storage in account .303 for 
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$40,000.  The requested increase of $1,000 for account .402 Pest Control was approved due to the current 

pest issues within the Town.  The requested increase of $4,000 for account .413 Repair and maintenance 

supplies was partially approved in the amount of $25,000. 

 

*Posting could not take place for newly created job until after budget is passed. 

 

Mr. Ryan said that the addition of another full time cleaner for a total of three (3) would make scheduling 

for nine (9) buildings much easier as the part-time hours must be constantly adjusted.  Also, he stated that 

the cleaners can’t keep up and complaints are coming in about buildings not being cleaned. 

 

Mr. Mosey expressed concern over cost growing via raises and fringe benefits. 

 

Lakeview Road Recreation Center (A7141): The request for a $5,400 increase in account .201 

Machinery & equipment was denied.   The request for a $1,000 increase to account .402 pest control was 

approved.   

 

Town Park – Operations (A7180): The increase in .102 Personal Services Part Time is attributable to 

the increase in minimum wage. A security officer was budgeted for in account .104 Beach Security. 

 

Boat Launches (A7230): The request to increase Launch Dredging account .406 by $10,000 was denied. 

The Fire Chiefs Rescue Boat account .440 was reduced by $7,000 in consideration of the fact that the 

Town Board has committed to assisting the organization in funding a new boat at an approximate cost of 

$50,000. Funds from the pending sales of land should be used to fund this.   

 

Town Park Maintenance (A7250): The departmental request column of account .100 Personal Services 

was erroneously zeroed out due to a salary and wage schedule error which was corrected for the 

Supervisor’s budget column. This is not a staffing change from the prior year but rather a consistent 

illustration of the full time employee allocated to the Town Park. The .102 Part time expense account 

includes an increase for minimum wage. Slight increases were approved to various accounts within this 

department since it was noted by the department that the Town Park has been underfunded annually and 

subsidized by A.7140 especially as it relates to dock repairs.  On an unrelated note, the security officer 

who worked weekends at the Woodlawn State Park is recommended to be hired for 20 hours per week for 

the purpose of offering security particularly relating to issuing parking tickets to those who attempt to 

gain entry into the park without a valid permit. The anticipated cost would be $4,800 and is included 

within the proposed budget.   

 

*Captain James Koch stated that an officer at the beach to assist in enforcement (if legally able to do so) 

or to at least inform residents or visitors of the need for a beach sticker and to direct them where to get 

one, would be a great help to keep patrolman free from having to answer the numerous calls at the beach. 

 

More tickets were issued this past summer than ever before and complaints were still coming in about 

unpermitted parking. 
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Councilwoman Farrell stated that the amount for the boat launch should be considered to enable 

dredging twice during each summer.  She also asked about the beach rake coming to the town stating that 

during the walk through at Woodlawn Beach she was told that the beach rake would be going to the town.  

Supervisor Shaw asked Mr. Ryan to look into it, especially considering the board recently approved the 

purchase of a new beach rake.  Mr. Ryan stated that the rake was already purchased.  The suggestion 

was then made by Councilman Best that the old one could be sold if it was indeed the towns. 

 

Youth Programs (A7310): Increase in .102 Personal Services Part Time is attributable to the increase in 

minimum wage. The Supervisor recommended and approved an increase in line .440.7 for Penn Dixie 

(Hamburg Historical Society) from $5,000 to $10,000.  

 

*Councilman Petrie stated that he was getting a lot of complaints due to increase traffic along Jeffrey 

Blvd. 

 

Supervisor Shaw said he spoke with Mr. Jerry Giglio about constructing a hard packed dirt road from 

Jeffrey Blvd. to the Penn Dixie Parking lot and asking either the Operating Engineers Local 17 Training 

Center, Army Corp of Engineers, or other similar entity for help. 

 

*Councilman Mosey segued to a discussion regarding the prospect of Andy Hoak bidding for work 

provided by independent contractors for planning, zoning, engineering, etc.  Supervisor Shaw stated that 

doing so would require and RFP process and take some time. 

 

Discussion closed at this point to move into the general meeting. 

 

Library Maintenance (A7410): The Blasdell Branch account was eliminated due to the sale of the 

facility.  

 

Historian (A7510): No changes 

 

Community Beautification (A8510): No changes 

 

Drainage (A8540): No changes 

 

Community Development (A8686): The .100 Personal Services account includes a mandatory 18 month 

step increase due to the promotion the Town Board approved during the 2019 budget process.  The 

request for a new vehicle to be purchased from the Police Department was approved in account .202 

Vehicles. CDBG Reimbursement of $20,000 for administrative services was included in the budget, as 

has been customary in past years. I instruct that the department request this funding annually and report 

any denial of this by the Federal Government timely to his office and the Finance Department.  

 

ADA Compliance (A8687): The request to increase account .303 Permanent Improvements by $45,000 

to continue ADA compliance was denied. Grant funding should be sought for these purposes.   

 

Shoreline Revitalization (A8710): No changes 
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Conservation Board (A8730): No changes 

 

Emergency Management Team (A8760):  No substantial changes. 

 

Contingency Account – Part Town (B) Fund (B1990): As the cost of known retirements is budgeted 

within the B.9010 Employee Benefits Department and the dire financial situation described in the next 

paragraph, the contingency account was zeroed out for the current year. As Police Officers now have 

financial incentive to notify the Town of their impending retirements, the need for contingency funding 

here has decreased from prior years.  

 

 

Police (B3120): The Police Department by far provided the most challenging decisions regarding the 

2020 budget process. Due to the likely retirements and payouts for the Police Chief, Senior Clerk Typist, 

and Senior Police Clerk, along with changes in procedural deadlines for Police Clerks requiring additional 

staffing, and the agreement to allow seven retiring officers to begin selling their sick time back over a 

three year period prior to retirement, the tax increase within the Part Town (B) fund was greater than 

fifteen percent (15%) before even considering the additional requests of the department for other items. 

Due to these unavoidable items, and in order to avoid an obscene tax increase, an additional $415,000 of 

Appropriated Fund Balance account B.599 was utilized. However, while the use of B Fund savings can be 

justified since many of these costs occurred over time, dire financial straits confront us. If funding is to be 

added to this budget, it is the recommendation of the Town Supervisor and the Director of Finance that it 

should only be done to decrease the planned use of Fund Balance. The Police Department had over 

$260,000 in Drug Seizure funds as of January 1, 2019 that can be used for capital items such as some of 

the equipment being requested. This balance has only grown throughout the year. Requests to use these 

funds for items such as seminars were ignored in 2019. The constraints of the 2020 budget buttress the 

proposition.  

 

Specific Department Requests:  Changes to the .100 Personal Services accounts are primarily related to 

contractual requirements. The request for two additional police officers was denied.  An administrative 

assistant to replace Kathy Clark was approved for the entire 2020 year to allow necessary training time.  

A Police Clerk to replace the Senior Police Clerk retiring mid-year was approved for the entire 2020 year.  

The rationale for this being that 1) the new clerk will need more training time to be prepared upon the 

Senior Police Clerk’s retirement and 2) the Police Department can evaluate whether three Police Clerks 

are needed due to the new regulations without adding another position permanently. The request for a 

Police specific IT person was denied.  The request for a $1.00 raise per hour for crossing guards was 

denied.  The request for a raise for Rose Cullen at $.25/hour was approved.  The request for a raise for 

Police Matrons was denied.   

 

The budget for account .202 vehicles includes funding to purchase and equip three marked Ford Explorers 

for patrol and one Dodge Charger for the detective bureau. The requests for an additional patrol Ford 

Explorer, one unmarked Ford Explorer, and one Chevy Tahoe for patrol supervisors were denied. As the 

cost of these vehicles has ballooned to over $40,000 per vehicle excluding equipment and signage, a 
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determination needs to be made as to what brand and model of vehicles should be used moving forward. 

While having such vehicles is desirable, the increase in the cost of such vehicles is not something the 

Town can currently continue to absorb. From the department’s request, they indicated that it will evaluate 

the Dodge Charger purchased in 2020 to see if this is a less expensive option for vehicles moving forward 

at $26,000. Until a long term decision can be made on the model of vehicles to be used moving forward, 

additional funds should not be invested in the fleet beyond what was included in the Supervisor’s Budget. 

The department also requested two license plate readers at a cost of $16,000 each reflected in account 

.411 Police Supplies. As the current two readers are outdated but have the ability to last approximately 8-

10 years, the cost for these should be spread over different years instead of incurred all at once. A memo 

will be forthcoming recommending that one be purchased with drug seizure funds during the 2020 year.  

Account .460 Repair & maintenance was approved for a $20,000 increase ($40,000 requested) to alleviate 

some of the additional repairs required due to the greater time requested between the replacement of 

vehicles.  

 

Southtowns Hazmat (B3989): No changes. 

 

Zoning Board and Planning Board (B8010 & B8020): Account B.8010.440 Zoning Board Contracted 

Personal Services was reduced by $2,500 due to the department head’s recommendation and how much 

was utilized during the 2019 budget year to pay Sarah desJardins. During the 2019 budget additional 

funds were included here to be conservative as it was the first year not contracting directly with Wendel 

for these services. Account B.8020.435 Advertising was increased from $3,000 to $5,200 due to required 

legal notices within the Buffalo News costing substantially more than in prior years when that paper was 

not utilized. The coding of categories within B.8020.451 was detailed differently than in past years for 

clarity. The contract for Wendel, subaccount .11, is equal to their contract amount for 2019 of $66,000 for 

planning services. Note that their 2019 agreed upon contract amount was not entirely factored into the 

2019 Adopted Budget since negotiations continued after the budget was passed. This is the reason an 

overall increase with the B.8020 department exists. While additional funds were requested by Wendel, it 

is not possible at this time. Wendel requested a formal process be adopted by the Board to ensure the 

Board is aware of all projects they are requested to work on and also ensure that their time budgets are 

respected. Subaccount .12 Contractor, relates to the payments to be made at an hourly rate to Sarah 

desJardins. This amount was decreased by $5,000 from the 2019 amount due to the 2019 conservatism 

already discussed. Subaccount .2 Contract Staffing also relates to Sarah desJardins services and was also 

reduced by $5,000 from the 2019 budget. These decreases are not because any less work will be 

performed. Subaccount .3 Legal SVC. Code review Wendel was decreased by $3,000 to equal the 

contracted amount.  

 

It is important to remember that Wendel secures a flat fee sum of $66,000 per year for designated 

contractual services set out in its year to year contract with the Town.  Wendel then bills us on an hourly 

basis for additional services.  Very often services are undertaken by Wendel absent any authorization 

from either me or the Hamburg Town Board.  It does what it thinks is necessary for the wellbeing of the 

Town and bills us accordingly.  Frankly, we need to put some constraints on the hourly billing that 

Wendel generates and that which GHD submits.   

Refuse Collection (B8160): No changes. 
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Maintenance of Bridges (DA5120): No changes. 

 

Highway (DB5110): The Highway Department requested an overall increase of $2,218,479 from the 

2019 adopted budget of $6,666,822. This represents an increase in expenses of 33% which would have 

translated to a tax increase within the DB Fund of over 50%. Obviously this is not a reasonable or 

sustainable tax increase and therefore the requests were evaluated to increase services where possible 

while only passing a modest tax increase of 2% onto taxpayers. As such, the request for 4 additional 

personnel was denied in the Personal services .100 account.  The .101 overtime account was approved for 

an additional $10,000 ($50,886 requested).The part time .102  account was reduced to $80,000 from 

$100,000 in 2019 and the department request of $121,886 for 2020. When the personal services lines 

were broken down into specific categories beginning in 2018 the purpose of this was to identify where 

costs are actually incurred. To date, in 2019, only $48,000 had been spent in part time workers through 

the first nineteen payrolls of the year.  Account  205.1 Paving had a request for an additional $642,342 

and $32,117 was approved.  With this increase, as well as CHIPs and PAVENY funding, and assuming 

that we receive the typical CDBG allotment of $75,000, will result in a sum in excess of $1.1 million for 

paving. An additional $30,000 was requested for account .472 Stone & Gravel of which $10,000 was 

approved.  Account .475 Road oil had a request for an additional $20,000 of which $10,000 was 

approved.   

 

Highway Machinery (DB 5130) – There was a late request for an additional $360,000 for brush 

mulching rental, brining operations and contracted tree removal.  The request was denied. 

 

Golf Course Maintenance (ER7250): The Part time account .102 was increased for minimum wage. 

$50,000 was requested within account .201 Machinery & equipment for a new tractor and was denied.  

 

Golf Course Operations (ER7251): The request for additional funding in account .478 Equipment 

leasing was approved in order to allow for the purchasing of a handicap accessible golf cart. 

 

Ice Arena Maintenance (EI7266): The Part time account .102 was increased for minimum wage. The 

request for additional funds in the amount of $5,000 each for account .413 Repair & maintenance supplies 

and .423 Service contracts were approved since these expenses were paid from the heat, light and power 

account in the past.   

 

Ice Arena Operations (EI7265): The increase in .102 Personal Services Part Time account is attributable 

to the increase in minimum wage.  

 

 

Self Insurance Fund – Insurance Judgments & Claims (CS1930): While this fund has recognized 

some decreases during the 2019 year, due to potential pending litigation and conservatism, this budget 

remains unchanged from the prior year.  

 

Fire Districts: To be addressed separately  
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2. 

RESOLVED, that the Town Board adjourns the Work Session at 7:03 P.M. and moves into the 

Town Board Meeting.  

 

On a motion of Supervisor Shaw, seconded by Councilman Petrie, the following resolution was 

 

ADOPTED  Ayes 5    Shaw, Farrell, Petrie, Best, Mosey 

Noes 0 

Abstained 0  

 

 

 


