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A Special Town Board Budget Meeting of the Town of Hamburg, County of Erie and State of 

New York was held at the Town Hall, 6100 South Park Avenue, Hamburg, New York on the 12
th 

day of November 2019. 

 

TOWN BOARD MEMBERS PRESENT: 

 

 James M. Shaw   Supervisor 

 Thomas Best, Jr.           Councilman  

 Elizabeth Farrell Councilman 

 Michael Mosey Councilman  

        Michael Petrie           Councilman 

 

1. 

On a motion of Supervisor Shaw, seconded by Councilman Best, the following resolution was 

ADOPTED   

   Ayes 5 Shaw, Best, Farrell, Mosey, Petrie   

   Noes    0           

 

RESOLVED, that the Town Board opens the Special Town Board Budget meeting at 5:34 P.M. 

 

Supervisor Shaw presented the changes he is suggesting to his original budget proposal. 

 

The meeting opened with a discussion regarding additional police officers and raises.  The Police 

force is currently at sixty-two (62) members; four (4) new officers will be added, but two are 

retiring therefore leaving the department with a gain of two (2) officers.   

 

A discussion took place regarding the number of Buildings and Grounds (B&G) employees, 

particularly the status of workers from Woodlawn Beach and cleaners.  Pat Ryan, Director of 

Buildings and Grounds explained that two (2) employees from Woodlawn will be added to the 

shop and the others put on crews to perform catch up work that has not been performed over the 

past 10 years on playgrounds and parks.  The 2019 Budget for part-time was $245K, Supervisors 

Proposed 2020 was $200K and new amount is $152K resulting in a proposed reduction total of 

$93K (10 part-time staff).  Councilman Petrie asked if there was any room in other lines to 

transfer some money to personnel.  Mr. Ryan said it would take money away from the 

improvements they want to put in to the park.  Councilman Petrie asked the council if they would 

support increasing the amount given to the budget.  No objection was voiced to doing so.  

Supervisor Shaw stated they do have to cut some, but is willing to do so.  After more discussion 

it was decided to consider cutting five (5) part-time B&G employees rather than ten (10). 

 

Ms. Tarczynski asked if the Town Board Members had any questions on the front page? 

 

Councilman Mosey asked about the items as follows: 

 Raise for Judges 

 Raise for Finance Department – Reduced to the 2% all Managerial Confidential (M/C) 

were also budgeted to receive 

 $25K for Consulting fees?  For Drescher & Malecki 
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 Engineering Staff Omission – 18 month step increase needed (contractually obligated) 

 Engineering Vehicle – additional funds  

 IT Director Raise  

Councilman Best asked about the 2% proposed raise for M/C employees discussed during 

previous budget meetings and where it was accounted for in the documents before them.  

Supervisor Shaw responded that it is not yet included.  Supervisor Shaw then stated that because 

he was proposing an across the board 2% raise for Department heads that he should do the same 

for the Finance and IT Director as well.  Ms. Tarczynski asked if the Board would like her to 

also adjust the 3% raise proposed for Sean Crotty, Sr. Public Safety Dispatcher.  Supervisor 

Shaw said that he did not.  Councilwoman Farrell reminded the Board that he was only given a 

1.5% raise the previous year and the 3% balanced the two years out.  Councilmen Best and 

Mosey stated they support an across the board increase for everyone and not a piecemeal 

approach with raises for some and not others.   

 Fire Companies were given the requested amount 

 The question of Eliminating The Front Page was discussed 

 Questioned the necessity for an Deputy Attorney position 

 Insurance Fund 

 Engineering Department Budget increase 

 Central Data Processing - $38K for Office account?  This is for Phase I of Computer  

 Consultant: Code Enforcement – Mr. Mosey stated he was inundated with calls about the 

behavior of the consultant.  Suggests that rate be reduced.  It was reduced from the 2019 

amount of $77K to $66K and the record keeping and billing structure has been improved 

upon.  Also stated that the consultant should not be covered under town liability.   

 

Councilman Petrie stated that he will be submitting a resolution for funding the rescue boat.  He 

spoke with Mr. Klimowicz and has the cost, type of vessel, etc. Councilman Mosey stated he 

would like to co-sponsor the resolution.  It was agreed upon to do a unanimous second of the 

motion to approve. 

 

Still need to finalize the amount for the 2% raise for management employees.  Also need to 

factor the cost of the part-time increases. 

 

Mr. Casey asked about his request increasing the stipend for the Deputy Highway Superintendent 

from $4,500 to $7,000.  It was noted that the stipend for the B&G deputy was increased to 

$4,500 in this budget to bring that position in line with the stipend for the Highway Deputy.  

Supervisor Shaw stated he wasn’t inclined to increase the Highway Deputy stipend this year, but 

it could be looked at the following year. 

 

Councilman Petrie reminded the Board that a consensus had not been reached concerning the 

number of part-time employees for B&G.  It was agreed upon to reduce the number of part-time 

positions cut from ten (10) to five (5). 

 

On a motion of Supervisor Shaw, seconded by Councilwoman Farrell, the following 

amendment was: 

 

  ADOPTED   
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  Ayes 5 Shaw, Best, Farrell, Mosey, Petrie   

   Noes    0        

 

Resolved, that the Town Board does hereby amend the proposed number of Buildings 

and Grounds part-time employees to be deleted from the 2020 budget amendments as 

submitted to the Town Board on November 12, 2019 from the proposed reduction of ten 

(10) part-time employees to five (5) part-time employees and be submitted as such for 

approval as in the 2020 Town Budget. 

 

Councilman Best asked if Mr. Casey was informed about the $100,000 (related to paving).  

Supervisor Shaw and Councilman Petrie stated that the town will bond in 2020 for $1 to $2 

million for paving instead of appropriating the $100K to the paving fund at this point.  The 

rationale stated was that the $100K would only cover one half (1/2) of one (1) mile of road and 

going to bond would cover considerably more.  Mr. Casey asked where the $100K will be 

allocated.  Ms. Tarczynski stated that the $100K would be used to cover debt issuance costs in 

2020 and debt payments in 2021.  Mr. Casey asked if the Bridge Fund could be used to offset the 

cost of allocating the $100K.  Ms. Tarczynski stated that the Bridge Fund could not legally be 

used because it is a “B” fund and Paving is an “A” fund.  She further stated that if the need 

presents itself there are capital funds available that may be used to pay forward the cost of 

paving in anticipation of a bond being issued. 

 

Councilman Mosey asked about the “Special Items” line now having zero (0) rather than $53K.  

Ms. Tarczynski explained that the “erroneous taxes” are derived from the prior year’s tax bills 

and comes from the county.  She continued that the “Central Training and Seminars” fund was 

decentralized to better track spending by allocating funds to each department.  A savings was 

realized by doing so.   

 

Ms. Tarczynski reminded Board Members and those in attendance that the budget must be 

passed at the next scheduled meeting on Monday, November 18, 2019, unless the board wanted 

to return on one or both of the two following days.  She also summarized the amendments to the 

2020 Budget agreed upon in the meeting.   

 

Councilman Mosey asked what the Control of Dogs line reduced from $14,100 to $100 is for.  

Town Clerk Catherine Rybczynski explained that it is the poundage fees and added that the town 

does get reimbursed some of the money when dogs are boarded. 

 

Councilman Mosey also inquired whether or not the town levies a bed tax upon hotels, motels, 

etc.  Supervisor Shaw responded that the town does not and it is not statutorily able to do so.   

 

Councilman Best asked about the soccer line in the Recreation Budget and Ms. Tarczynski stated 

that the funds received were redistributed to areas of need. 

 

Supervisor Shaw asked if any Board members had any comment regarding the budget changes 

discussed.   
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Councilman Mosey stated that he did not support any raises beyond a uniform 2% and that he 

believed everyone should be treated the same regarding wage increases. 

 

Councilman Best advised that any decision about naming a new chief of police be made after the 

new board members took office.  He also stated that the new chief should be able to choose their 

own assistant and that the assistant be put into place as soon as possible to avail them of the 

opportunity to glean as much information and knowledge from the retiring assistant as possible. 

 

The Board discussed the possibility of an additional meeting in December 2019.  They also 

discussed scheduling the reorganizational meeting for January 6, 2020. 
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2. 

On a motion of Supervisor Shaw, seconded by Councilman Petrie, the following resolution was 

ADOPTED  Ayes 5 Shaw, Best, Farrell, Mosey, Petrie   

   Noes    0           
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RESOLVED, that the Town Board does hereby adjourn the Special Town Board Budget 

meeting at 7:08 P.M. 

 

 

Open Meetings Law, Public Officers Law, Article 7, §106. Minutes.  

 

Minutes shall be taken at all open meetings of a public body which shall consist of a record 

or summary of all motions, proposals, resolutions and any other matter formally voted 

upon and the vote thereon.  

 

These minutes are an unofficial copy unless the original signature of the Town Clerk is 

affixed below. The original official paper minutes are stored in the Town’s vault.  

 

 

 

 

 

___________________________ 

Catherine A. Rybczynski, R.M.C. 

                                                                            Town Clerk        

 

 

 


