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A Special Town Board Budget Meeting of the Town of Hamburg, County of Erie and State of 

New York was held at the Town Hall, 6100 South Park Avenue, Hamburg, New York on the 6
th 

day of November 2019. 

 

TOWN BOARD MEMBERS PRESENT: 

 

 James M. Shaw   Supervisor 

 Thomas Best, Jr.           Councilman  

 Elizabeth Farrell Councilman 

 Michael Mosey Councilman  

        Michael Petrie           Councilman 

 

 

1. 

On a motion of Supervisor Shaw, seconded by Councilman Best, the following resolution was 

ADOPTED   

 

   Ayes 5 Shaw, Best, Farrell, Mosey, Petrie   

   Noes    0           

 

RESOLVED, that the Town Board opens the Special Town Board Budget meeting at 5:30 P.M. 

 

The Pledge of Allegiance was recited. 

 

Town Clerk Catherine Rybczynski called the role – all members present. 

 

Supervisor Shaw opened the meeting by explaining the budget process and suggesting that the 

board work from the Budget Summary Memo provided by Samantha Tarczynski, Director of 

Finance. 

 

The budget topics discussed are as follows: 

 

Justice Court – Raises for judges; Increase for Interpreters 

a. Councilman Petrie stated he felt that public safety concerns should be addressed before 

wage increases. 

 

Supervisor Shaw suggested that the board address the substantive changes to the budget and then 

address the wage and personnel issues.   

 

Samantha Tarczynski suggested the Board consider picking up the discussion where they left off 

during a previous discussion of the budget dictated by the memo. 

 

Councilman Petrie reminded the Supervisor of the discussion regarding limiting legal advertising 

to one paper.  This would apply to all departments – circa $6,000 savings. 
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Ms. Tarczynski stated that the budget needs to be increased by $5K each for three (3) vehicles 

being added. 

 

Councilman Petrie asked about individual Department line items for vehicle repairs.  Ms. 

Tarczynski responded that departments should not have vehicle accounts.  Repairs should be 

going through the Central Garage. 

 

Information Technology – Increase for cell phone costs; Phase (I) email Conversion; 

Discussion regarding funding of Phase (II) – Need to update to Windows 10 to safeguard town 

system.  Jennifer Robertson, IT Director, found a computer and cell phone buy back program to 

help with costs.   

 

Control of Animals – Vehicle maintenance moved to Central Garage 

 

Superintendent of Highways (A5010) – overview from Supervisor. 

Highway Superintendent Ted Casey commented that he requested an administrative assistant last 

year and that the duties are currently being performed by an hourly laborer.  If the position was 

funded he could put the laborer to use doing that work rather than clerical duties.  

Supervisor Shaw responded that he could not go along with $58,000 plus benefits for an assistant 

position, especially considering the highway department has more office staff than his 

predecessor who had two departments to run.    

 

Adult Day Care Center (A6780) – Request for Bowling game denied 

 

Adult Day Care Center – Buildings and Grounds (A6781) – Councilwoman Farrell asked 

about the increase to the maintenance fund.  Pat Ryan, Director of Buildings and Grounds replied 

that they requested the amount spent this year.  Over the years they have taken money from the 

town hall account along with others to supplement the repairs needed. 

 

Recreation Administration - $40K for van denied, but grants or funds from sale of land should 

be considered to fund the purchase. 

 

Playgrounds & Rec. Centers (A7140) – Addition of a new position for a fulltime cleaner.  A 

discussion ensued regarding the use of other B&G staff, Woodlawn staff, etc.  Also discussed 

was the possibility of B&G employees voluntarily moving over to Highway.  Mr. Ryan stated 

that those employees may move over voluntarily and have done so in the past and continue to be 

paid out of the B&G fund.  Mr. Casey complained that he is still unable to put out enough snow 

plows in the winter.  Mr. Ryan stated that the issue lies more in the absence of available 

employees in Highway with Commercial Drivers Licenses (CDL). 

 

Lakeview Road Recreation Center (A7141) – discussion of denial with Mr. Ryan. 

 

Boat Launches (A7230) – Increase to dredging account of $10,000 denied.   

Also discussed Fire Chiefs Rescue Boat Account .440 being reduced by $7K in anticipation of 

funding $50K for a new boat.  The Supervisor suggests funds from land sales should be used for 

the cost of the boat. The Board discussed additional options for facilitating the funding and 
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purchase of the boat.  Money exists in the town fund balance to cover the cost prior to the land 

sale being fully executed.  Councilman Petrie will write a resolution authorizing the expenditure. 

 

Jennifer Robertson, IT Director, asked if the purchase of IT needs could be done in the same 

fashion.  Supervisor Shaw stated that he would like to sit down with Ms. Tarczynski and Ms. 

Robertson to discuss that possibility. 

 

Position of Security Officer for Town Park/Beach – 20 hours a week to police violations of 

the need for a parking permit, etc. 

 

Penn-Dixie Fossil Dig increased from $5K to $10K – The site attracts visitors from all over the 

country and Canada. 

 

Community Development – Reimbursement discussed 

 

ADA Compliance (A8687) – denied $45K request - Seek grant funding for these purposes. 

 

Contingency Account – Part Town (B) Fund (B1990) – Police may inform town of future 

retirement plans and need for contingency has decreased. 

 

Ms. Tarczynski thought it appropriate to mention some of the increases to the town’s revenue 

lines.  She stated that the Sales Tax Budget Increased from $6.7 million to $6.9 million as well as 

increasing the Appropriate us of Fund Balance from $1.5 million to $1.915 million.  This 

increase was made in anticipation of retirements.  

 

Police (B3120) – Chief revised budget request to reflect the purchase of four (4) Dodge Chargers 

and one larger vehicle to reduce request from $291K to $169K for vehicles which amounts to 

circa $26K increase to the B Budget. 

 

Councilman Best asked about how the fines from parking tickets were allocated in the budget.  

Supervisor Shaw responded they went to the “A” fund.  He went on to state that the fines for 

parking violations could be increased from the present rate of $20.  This is lower than the 

villages and surrounding communities. 

 

Councilman Best asked if the alarm fees were appropriate.  Chief Wickett responded that at 

present they are and can add up substantially for repeat offenders. 

 

Drug forfeiture money being used for plate reader, etc. for Police Department. 

 

The Board discussed a separate line for funds to pay for consulting fees for a new 

Comprehensive Plan. 

 

Maintenance of Bridges (DA5120) – Mr. Casey requested that the Board consider using the 

$100K allocated in the budget for bridges toward paving.  Fund currently has circa $725K.  At 

present no need for repairs to bridges.  Supervisor Shaw responded that the bridge fund is an “A” 

fund and highway is funded through the “B” fund to which Ms. Tarczynski added that mingling 
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the funds would be illegal and stated that future expenditures of this sort would increase taxes 

significantly for “A” fund taxpayers and be correspondingly lowered for “B” fund taxpayers.   

Councilman Best inquired what the cost to the tax rate $100K would amount to.  Councilman 

Petrie said he would be in favor of an additional $100K.  Councilman Best agreed with Mr. 

Casey that a better plan needed to be in place to address the paving issue and increase the 

frequency of maintenance.  Supervisor Shaw said he would be in favor of bonding in 2020 for 

highway and other needs.  Mr. Casey stated that the $100K would equate to one half mile “as the 

crow flies.”  Supervisor Shaw asked if any efficiencies or cuts could be made to the highway 

budget to transfer to paving.  Mr. Casey said there was not.  Councilman Petrie asked if core 

sampling is done before roads are worked on.  He replied that they have in the past but not this 

past year.   

 

Mr. Casey returned the question of the “A” Fund being a path to fund an additional 

administrative assistant at a lower rate.  Supervisor Shaw stated that he wants to put more money 

toward paving, but not toward more administrative staff.  Further stated that the board may 

entertain other expenditures, for example equipment, or other items, but not personnel.  He 

further stated that Mr. Best, Sr. had less staff and two departments to run. 

 

Highway Machinery (DB 5130) - request denied. 

 

Golf Course Maintenance (ER 7250) – denied request 

 

Concluded discussion on the town budget and began conversation on Fire District Budgets. 

 

Newton Abbott – Request for an additional $5K 

 

Big Tree – Supervisor Shaw stated that he asked them to speak with Ms. Tarczynski.  She said 

they had not come to her yet. 

 

Councilman Petrie asked about the make-up of the budgets and the need for town funding truck 

depreciation accounts. 

 

It was explained that the funds are used for three (3) things 1 – cash down on vehicles; 2 – 

financing or leasing of vehicles; 3 – major repairs to trucks and equipment; Item three (3) 

predicated the greatest need for the fund to cover unanticipated expenses. 

 

Councilman Best asked what the additional cost would be to bring each fire company up to the 

2% increase.  Ms. Tarczynski replied the total cost would be $30K. 

 

Supervisor Shaw opened the floor to questions or comments from the public 

 

1. Roger Cleary – 4736 Clifton Pkwy – stated he has lived on Clifton since 1998 and it has 

neither been repaved nor repaired since then.  Stated that there are numerous potholes on 

both sides of the street making it difficult to even walk.  His neighbor has been there 

since 1986 and it hasn’t been paved since then either.  Stated that paving and plowing are 

basic safety issues and need to be addressed by the town.  Councilman Best and 
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Supervisor Shaw both stated that there is a need for bonding to pay for the roads and 

capital improvements needed by the town in order to catch up.  Supervisor Shaw stated 

that he would like to do so in the next year. 

2. Nick Forth – 4002 Towers Place – joined by wife and neighbors; Moved to Towers in 

1981 when it was a new development and the roads haven’t been touched in over 38 

years.  They asked if they could count on their road being done.  Mr. Casey responded 

that he is caught “between a rock and a hard place” because he doesn’t have enough 

money.  He also stated that he will have to reevaluate the roads after the winter months to 

measure the need for paving and cannot commit to any particular roads at this time.  

3. A resident (unnamed) asked about Route 5 – State Road 

4. Multiple comments, questions, complaints, concerns, etc. expressed by unnamed 

residents. 

 

2. 

On a motion of Supervisor Shaw, seconded by Councilman Best, the following resolution was 

ADOPTED  Ayes 5 Shaw, Best, Farrell, Mosey, Petrie   

   Noes    0           

 

RESOLVED, that the Town Board does hereby adjourn the Special Town Board Budget 

meeting at 7:32 P.M. 

 

 

Open Meetings Law, Public Officers Law, Article 7, §106. Minutes.  

 

Minutes shall be taken at all open meetings of a public body which shall consist of a record 

or summary of all motions, proposals, resolutions and any other matter formally voted 

upon and the vote thereon.  

 

These minutes are an unofficial copy unless the original signature of the Town Clerk is 

affixed below. The original official paper minutes are stored in the Town’s vault.  

 

 

 

 

 

___________________________ 

Catherine A. Rybczynski, R.M.C. 

                                                                            Town Clerk        

 

 


