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Hamburg Town Board Work Session 
Catherine A. Rybczynski, Town Clerk 

8.9.2021 
 

James Shaw, Supervisor    (Present) 
Shawn Connolly, Councilmember   (Excused) 
Elizabeth Farrell, Councilmember   (Present) 
Karen Hoak, Councilmember   (Present) 
Michael Petrie, Councilmember   (Present) 
 
ALSO PRESENT: Catherine A. Rybczynski, Town Clerk; Walter Rooth III, Town Attorney; 
Jennifer Robertson, IT Director; Tom Lardo,  Engineering Inspector; Pat Ryan, Director 
Buildings & Grounds; Samantha Tarczynski, Finance Director; Paul McQuillen, Health & 
Safety Coordinator; Martin C. Denecke, Director, Rec., Youth, and Senior Services; Rick 
Nowak, Assistant Director, Buildings and Grounds (B&G); Sean Doyle, Hamburg Industrial 
Development Agency, Director; Camie Jarrell, Engineering Consultant; Chuck Naughton, HR 
Consultant 
 
1.    
RESOLVED, that the Town Board opens the Work Session at 5:30 P.M.   
On a motion of Supervisor Shaw, seconded by Councilwoman Hoak, the following 
resolution was   
ADOPTED    Ayes             4  Shaw, Farrell, Hoak, Petrie  
                Noes            0   
                 Absent         1             
 
The Pledge of Allegiance was recited at the opening of the meeting. 
 
Supervisor Shaw opened the meeting with an overview of the items on the agenda for the 
evening’s meeting. 
 
Item #15 Notice of Adoption of Local Law #5 – Historic Preservation Advisory Board.  The 
Historic Preservation Advisory Board (HPAB) has asked to expand their membership and 
want to have more than an advisory role and be able to make binding decisions. 
Item #19 Budget Transfer – Contingency – Correction of a mistake made in the 2021 
Budget that placed an additional $118,000.00 in the Code Enforcement budget that was not 
supposed to be there.  It will be transferred into the contingency fund to offer more 
flexibility.  It does not mean that Code Enforcement will not have their vehicle issue 
addressed in the coming budget. 
Item #20 Highway Budget – Councilwoman Farrell stated she informed Highway 
Superintendent that the intention is to take up reallocation questions during budget 
deliberations.  Councilwoman Farrell stated she would withdraw the item. 
Items #23 and #24 – Rick Nowak gave a summary of the work to be performed. 
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Item # 25 Authorizing implementation and funding State Multi-Modal Program-Aid – Mark 
Melewski, Grant Writing Consultant, gave an overview of the item. 
 
LED Project 
Supervisor Shaw asked Camie Jarrell for an update and synopsis of the comparative 
analysis she performed. 
NYPA Performance Contract v. Tanko Performance Contract 
-NYPA cost is higher, but Tanko has given estimates and reserves the right to raise prices.   
-Tanko has gotten some bids back on lighting installation and they are high.  Tanko has 
suggested putting out a public bid, which they will prepare, in the hopes that the 
competition will drive down the price.  If the cost does not come down and exceeds the 
estimate provided by Tanko the town will have to absorb the additional cost. 
-NYPA – feels that they have included all of the issues and items that will be needed.  Tanko 
has stated that they have provided estimates with the caveat that a rise in pricing will be 
the responsibility of the town. 
-NYPA – More local experience and has done Buffalo, Syracuse, Rochester, Albany, but 
Tanko has more experience nationwide. 
-NYPA offered an additional feature of a monitoring system (at an added cost) to 
dim/brighten lights, know when they are out, need repair, etc. 
 
Councilman Petrie – Do the proposals include the Nike Base? Town Buildings? 
The NYPA proposal does not include town buildings.  The Engineering Dept. and Board 
have been operating on the assumption that the Nike Base and town buildings were 
included.  However, Town Attorney, Walter Rooth III, opined that the Tanko documents are 
written like a proposal and mentions items that “may” be addressed.  Clarification is 
needed from Tanko as to what extent will town buildings will be covered. 
 
Supervisor Shaw asked Walter Rooth III for his observations.  Mr. Rooth expressed being 
uncomfortable with “vagueness” contained in the Tanko proposal.  He also pointed out that 
Tanko is a for profit company, they are located in California and had some difficulty with 
the timeline in the audit, and that he has questions about the “gap” in the proposal relative 
to costs and where money is allocated.  On the other hand he felt that NYPA had a more 
specific and complete proposal, they have a local presence, and are experienced in working 
with large cities in NY, such as Buffalo, Rochester, Syracuse, and Albany.  He feels that they 
are getting a more complete number and picture from NYPA and that Tanko would require 
multiple change orders.  Ms. Jarrell agreed in leaning toward NYPA because of their 
experience. 
 
The Board agreed that a decision will have to be made by the next meeting on moving 
forward and to stay with Tanko or go with NYPA.  Mr. Rooth stated that he believed that the 
Board needs to move forward with the utility purchase. 
 
Supervisor Shaw stated that Sean Crotty informed him that the town needs to apply for an 
extension with FEMA for the 2019 storm damage to the wall, sidewalk and clock tower. 
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2.    
RESOLVED, that the Town Board does hereby adjourn the Work Session and enter into an 
Executive Session at 6:31 P.M.  to discuss a constituent complaint involving an employee. 
On a motion of Supervisor Shaw, seconded by Councilwoman Hoak, the following 
resolution was   
ADOPTED    Ayes             4   Shaw, Farrell, Hoak, Petrie  
               Noes            0   
                Abstained         1   Connolly    
 
3.    
RESOLVED, that the Town Board adjourns the Executive Session at 6:51 P.M.   
On a motion of Supervisor Shaw, seconded by Councilman Petrie, the following resolution 
was   
ADOPTED    Ayes             4   Shaw, Farrell, Hoak, Petrie  
               Noes            0   
                Abstained         1  Connolly 
 
 
The Work Session was concluded at 6:51 PM. 
            
Open Meetings Law, Public Officers Law, Article 7, §106.  Minutes.  

Minutes shall be taken at all open meetings of a public body which shall consist of a 
record or summary of all motions, proposals, resolutions and any other matter 
formally voted upon and the vote thereon.  

These minutes are an unofficial copy unless the original signature of the Town Clerk 
is affixed below. The original official paper minutes are stored in the Town’s vault.  

 

 _____________________________________ 

       Catherine A. Rybczynski, R.M.C. 
                                                                                                       Town Clerk  
 


