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Hamburg Town Board Work Session 
Catherine A. Rybczynski, Town Clerk 

10.4.2021 
 

 

James Shaw, Supervisor    (Present) 
Shawn Connolly, Councilmember   (Present) 
Elizabeth Farrell, Councilmember   (Present) 
Karen Hoak, Councilmember   (Absent) 
Michael Petrie, Councilmember   (Present) 
 
 
ALSO PRESENT: Catherine A. Rybczynski, Town Clerk; Walter Rooth III, Town Attorney; 
Jennifer Robertson, IT Director; Tom Lardo,  Engineering Inspector; Pat Ryan, Director 
Buildings & Grounds; Paul McQuillen, Health & Safety Coordinator; Chuck Naughton, HR 
Consultant; Martin C. Denecke, Director, Rec., Youth, and Senior Services 
 
 
1.    
RESOLVED, that the Town Board opens the Budget Work Session at 4:30 P.M.   
On a motion of Supervisor Shaw, seconded by Councilwoman Farrell, the following 
resolution was   
ADOPTED    Ayes             4  Shaw, Connolly, Farrell, Petrie  
                Noes            0   
                 Absent         1  Hoak       
 
Supervisor Shaw began the meeting by introducing Sarah Purdy from Bonadido Group and 
explained the role she assumed in the budget process.  He continued by informing the 
Board of her expertise in Municipal Finance and how helpful this knowledge was in getting 
the budget done on time. 
 
Supervisor Shaw also explained the work Kim Sessanna did on the budget, acknowledged 
the increased workload, and commended the effort. 
 
The Supervisor also acknowledged the contributions made by Drescher & Malecki in their 
preparation of the tax rates and analysis. 
 
Supervisor Shaw then turned the floor over to Ms. Purdy for a presentation of the budget 
summary.  She explained that the town tax rate (outside of villages) will decrease and there 
will be a slight increase for those in the villages.  A decrease in spending and cost savings 
was derived from the LED Conversion.  Ms. Purdy also stated that the assessed values of 
properties in the town and villages are increasing. 
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Supervisor Shaw enumerated the revenue areas that have increased over the previous year 
including sales tax, mortgage tax, etc. 
 
Supervisor Shaw pointed out that he intended to get rid of the fitness center budget.  He 
pointed out that private business has suffered through the pandemic and new fitness clubs 
have entered the area.  He does not think the town should compete with private business. 
 
The town will see an increase in Video Lottery Terminal money from New York State. 
  
 
2.    
RESOLVED, that the Town Board adjourns the Budget Work Session at 5:45 P.M.   
On a motion of Supervisor Shaw, seconded by Councilwoman Farrell, the following 
resolution was   
ADOPTED    Ayes             4  Shaw, Connolly, Farrell, Petrie  
                Noes            0   
                 Absent  1  Hoak         
 
 
3.    
RESOLVED, that the Town Board opens the Regular Work Session at 5:45 P.M.   
On a motion of Supervisor Shaw, seconded by Councilman Connolly, the following 
resolution was   
ADOPTED    Ayes             4  Shaw, Connolly, Farrell, Petrie  
                Noes            0   
                 Absent         1  Hoak       
 
All in attendance recited the Pledge of Allegiance. 
 
Supervisor Shaw welcomed the residents of the Taylor Woods neighborhood.  The 
president of the Taylor Woods Home Owner’s Association addressed the Board to request 
that the Town assume ownership of Taylor Road as well as its sewer, water and 
maintenance.  A summary of the work performed and the upkeep needed was explained to 
the Town Board, including paving, patching, plowing, sealing, etc.  All expenses are paid by 
the residents of Taylor Road. 
 
Attorney for the Taylor Road HOA, Matt Fitzgerald of Phillips Lytle, detailed the process as 
it has taken place to date and how it will move forward.  The HOA is discussing what 
improvements would be needed in order to turn the road over to the town.  Mr. Fitzgerald 
stated that the Highway Law only requires a 49 ½ foot wide easement and that any other 
requirements would be decided by the town.  HOA would prefer to arrange for a payment, 
or series of payments, to cover the cost of improvements.  Also, it was noted that Taylor 
Road residents do pay Highway tax unlike condominium owners. 
 
Supervisor Shaw opened the discussion to address the items on the agenda for the evening. 
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The Town Board returned to discussing the proposed Budget for 2022.  The first 
department discussed was Domestic Violence.  Supervisor Shaw stated that the director 
asked for an additional $34K annually.  She was allocated $64K and her part time employee 
was given full time status and an increase to $20/hr.  Supervisor Shaw continued that the 
department would be difficult to get rid of as well as very difficult to justify deleting the 
department.  The question was raised as to how the DV Department was formed and 
funded.  The original funding was procured through the Community Development Block 
Grant office. 
 
Dog Control Officer falls under the Town Clerk’s office.  Councilman Connolly asked why 
the dog control officer was not under the Police Department.  Town Clerk Catherine 
Rybczynski answered that the position used to be under the police, but the accessibility of 
the Town Clerk’s Office as well as access and collaboration using the BAS Dog program 
proved to better serve residents. 
 
The Town Board also discussed Building Inspection, Traffic Safety, Registrar of Vital 
Statistics, Highway, Highway Garage, Program for Aging, Adult Day Care, Administration, 
Recreation, Boat Launch, Rescue Boat, etc. 
 
4.    
RESOLVED, that the Town Board adjourns the Regular Work Session at 7:00 P.M.   
On a motion of Supervisor Shaw, seconded by Councilman Petrie, the following resolution 
was   
ADOPTED    Ayes             4  Shaw, Connolly, Farrell, Petrie  
                Noes            0   
                 Absent         1  Hoak       
 
 
Open Meetings Law, Public Officers Law, Article 7, §106.  Minutes.  

Minutes shall be taken at all open meetings of a public body which shall consist of a 
record or summary of all motions, proposals, resolutions and any other matter 
formally voted upon and the vote thereon.  

These minutes are an unofficial copy unless the original signature of the Town Clerk 
is affixed below. The original official paper minutes are stored in the Town’s vault.  

 

 _____________________________________ 

       Catherine A. Rybczynski, R.M.C. 
                                                                                                       Town Clerk  
 


